





Provincial Totals
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Are you Certified?
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The Future

A permanent test site in Newfoundland and
Labrador

College of the North Atlantic and the Nova Scotia
Agricultural College as integrated test sites.

Development of the Atlantic Centre for Landscape

Industry Certification at the Nova Scotia Agricultural
College

CLP Seminars offered in each province

New strategies to market certification to the public




Get Involved

Get Certified!

Be a judge on CHT test day
Proctor written exams in your area
Reward your certified employees

Encourage more education and training in
your province

LANDSCAPE
PROFESSIONAL




CNLA Representative Report — Summary of Major Activities by the CNLA
Certification

2008 continues to be a great year of change for Certification at CNLA and throughout
the provinces. CLP had a banner year thanks in large part to efforts in ON and BC to
combine education related to the CLP process.

Several program wide changes are in discussion at the moment with our partners at
PLANET. This includes the continued process of ensuring that our certifications comply
with standards by re-evaluating the recertification process to possibly include regular
retesting and a more structured continuing education hours system. We have also jointly
been exploring the unification of certification brands under one banner. Tentatively titled
Landscape Industry Certified, this tag line will become the first, and in many cases only
thing the public consumer identifies with the CNLA certification programs.

CHT -Retail needs an overhaul to reflect the changing industry. Research on this
will be conducted as part of the IGCA Tour and funding applications will be sought for a
new Occupational Analysis and changes to the examination process.

CLD -Development of new training manual has been contracted to an industry
member/educator with a completion date of March 2009. Portfolio review process is
being evaluated for validity and relevance.

CLP - Funding application was made to Agricultural Adaptation Council (AAC)
to develop a companion workbook for CLP, a growers module, translation and online
training. These projects will continue to be explored, perhaps as separate grant
applications.

Human Resources

The shortage of both skilled and unskilled labour continues to be a high priority issue
with several major projects underway to deal with this issue.

Red Seal Application

The results of several years of advocacy and foundation building are now very close to
realizing this goal. The application for Landscape Horticulturist Red Seal status is in the
final stages of development.

UPDATE October 29, 2008 - The landscape horticultural industry initiative to achieve
Red Seal Status took a major step forward at a recent meeting of the Canadian Council of
Directors of Apprenticeship (CCDA). The application for the Interprovincial Standards
Red Seal Program for the landscape sector was approved. This decision starts a process
that should lead to Red Seal status.

The next step is for CCDA to place Landscape Horticulturist in its development schedule
and begin work on validating a National Occupational Analysis (NOA). This will likely
involve using the work developed by the Canadian Agricultural Human Resource
Council (CAHRC) with the Canadian Nursery Landscape Association (CNLA).

Once an NOA is established, Ontario will act as host province via the Ministry of
Colleges, Training and Universities for exam development. This will include industry
members, educators and apprenticeship specialists from each province tasked to create
the item bank for the Red Seal examination.



Foreign Worker Programs

CNLA staff continues to work with agencies and members to pilot test the new low-skill
program. The Labour Market Opinion (LMO) continues to have lengthy wait times for
non-agricultural positions (anything not on a farm), with average times ranging from
three to six months, with some isolated approvals in 6 weeks.

HRSDC Changes to NOC Codes

HRSDC will be starting a process to revise the NOC codes. This will lead to more codes
for our industry leading to greater descriptive capabilities. This also should mean easier
times identifying occupations under stress and thus to a quicker LMO approval.
Practical Skills Training

The same CAHRC project that developed the NOS has moved into the next stage, which
is the development of materials that will aide in connecting the theoretical education
(college, university, apprenticeship (in-school), etc) with the practical training required of
employees in our industry. This is a key connection between existing apprenticeship
programs, CHT certification, and overall industry competency by giving educators and
employers the materials and methods to provide meaningful on-the-job training. This
project is currently being put out for RFP and work should begin within a few months.
Careers in Horticulture Materials

Recruitment of young people to the industry is key to future growth. The HR committee
adapted an existing promotional piece from Landscape Ontario to be distributed and used
across the country. The piece is designed to create interest in careers in Landscape
Horticulture by outlining the great benefits and the varying positions available. This was
distributed at the Skills Canada competition in Calgary, and in September will be mailed
to every Secondary School Guidance Councilor in Canada. A trade show banner
promoting careers was also created for use at job-fairs, Skills Canada competitions, and
industry trade shows. All of these are available to provincial association via the CNLA
office.

Hortcareers.com

The initial concept for this newly developed website will be to create a site that will
become a resource hub for all horticultural careers material. This is still at the concept
stage, however, the idea is to include as many partners as possible, including all
provincial associations, education institutions, government agencies and other related
organizations. A funding application is being submitted to CAHRC; failing that, other
funding options will be explored.

Garden Centres Canada

GCC bulletins are being sent out monthly via the internet, JVK is sponsoring.

Plant Publicity Holland (PPH) is now sponsoring GCC.

The garden centre inspection scheme has gained interest and support from the committee
and a meeting with Eve Tigwell from the UK will take place at the IGCC in September to
create a logistics program for inspections here in Canada.

Reusable shopping bags and trunk liners are products that are being developed for the
2009 season.

Many members are not aware of all the default memberships in place once you join your
provincial association. This provides challenges that need to be addressed so that the
power of numbers can be built upon.



CNLA RESEARCH

A complete reorganization of ornamental plant research in our country is taking place.
Over the last 25 years the federal government has completely removed itself from the
process, leaving a huge void to be filled. As an association, CNLA needs a strategy to
stimulate and support research initiatives that benefit our industry including the
development and evaluation of new plant materials.

Perhaps the greatest issue at the present time is the imminent termination of the
ornamentals program at the Morden Research Station in Manitoba. This program will no
longer be funded by AAFC as of December 2009. AAFC would like to conclude existing
research at Morden and transfer the plants to industry. The CNLA could have an
important role to play as a facilitator in this process.

The rose program has continued to thrive under the direction of Larry Dyck. There are
thousands of seedlings derived from crosses between hardy cultivars and tender
American material) that have just entered evaluation at Morden. It may be prudent for
CNLA to seek funds that could allow this process to be completed in an orderly manner.

Landscape Canada

The Landscape Canada committee is presently comprised of industry volunteers from
across the country. The committee has assigned each committee member a portfolio,
based on the results of priorities coming from the very first industry summit, a gathering
of industry professionals from across the country. (Summary below)

CNLA is now, officially a country partner of the European Landscape Contractors
Association. Bruce Hunter and Joe Salemi traveled to London, England this past May to
meet with the ELCA Board of Directors and made a presentation on the value that CNLA
brings to the European associations.

An industry survey was conducted online throughout the winter. Approximately 120
respondents completed the survey and the results were distributed to all CNLA landscape
members and posted online.

Liz Close has been hired as the Landscape Sector Priorities Specialist. She will focus
100% of their time on the priorities of this committee/industry.

The sixth annual National Awards of Landscape Excellence will be held in Winnipeg,
MB

Following participation from Phil Paxton and Joel Beatson at the Calgary Canadian Skills
Completion a report by Phil Paxton recommended that CNLA persue increased relations
with Skills Canada. Doug Conrad was given that portfolio and work by Liz has begun to
explore partnership opportunities. World Skills is in Calgary, September *09. The
Canadian completion is in Charlottetown, May ’09.

Landscape Summit Report

The primary purpose of the summit, held Wednesday August 13" in Toronto, was to
identify the priorities for the Landscape Sector to enable the CNLA to make the most
efficient use resources and focus on what the industry determined to be the most
important priorities.

Member participants:

Gerald Boot, CLP Fred Hann Kevin Nauss
Mark Bowering, CHT Bill Hardy, CLP Ron Oudyk
Brian Cocks, CHT David Hinton, CLP Phil Paxton, CHT, CLP




Doug Conrad, CHT, CLD,
CLP

Bruce Hunter, CHT, CLD,
CLP

Neil Pond

George Coupar, CHT

Bruce Jasperson

Brian Ramor, CHT

Harold Deenen, CLP

Aaron Krahn

Ken Ruddock

Bill Deluca

Colleen MacDonald

Rene Thiebaud, CLP

Jeff Foley, CHT

Scott Mosher

Glen Thrasher

Jeanette French

Michael Murray

Charlie Wilson

Peter Guinane

Darrell Nameth, CLP

Each of these members had the opportunity to share their expertise and discuss what they
determined were the top three (3) issues or opportunities facing the landscape sector.
During the summit discussions, another group of people (see chart below) were observers

in the brainstorming process.

Observers:

Bob Tubby, CLP Joel Beatson, CLP, CAE Allan Dennis

Bob Adams Victor Santacruz, CAE Stephanie Dudley, CIP
Raymond Carriere Joe Salemi, CAE David Forero

Nigel Bowles Tony DiGiovanni Rebecca Wetselaar
Cle Newhook Natalie Whitehead Julia Ricottone

Liz Klose Sally Harvey Alan White

All of the information gleaned from the member participants was shared and ranked in
order of priority. This revealed some common categories or themes. The group was
challenged to select what they deemed were the top seven (7) issues or opportunities
within the landscape sector. Once the top seven priorities were determined, further
discussion ensued to expand on these priorities based on the previous discussions of the

day.

Top Seven Landscape Sector Priorities

1. Labour Shortage: Deal with the shortage of skilled labour and unskilled labour
entering the funnel. Help develop a national alignment of horticultural education.
Help potential employees see the landscape industry as a viable career. Continue
to pursue Red Seal certification.

2. Public Image: Improve the image of the industry with the public. Help educate
the public on the value of a skilled professional, what a good landscape is, and the
value of green.

3. Professional Development: Continue to develop the knowledge, experience,
professionalism and profitability of those within the industry. Focus on higher
utilization of existing programs.

4. Environmental Importance: Promote the environmental importance of what we
do and continue to work on sustainability and environmental friendliness of what
we do.



5. Government Support: Promote government recognition of our industry, our
standards, and our programs. Help increase consistency of application across the
country. Address issues with EI and foreign workers.

6. Membership: Ensure that we have adequate standards and adequate compliance
of standards within our membership and increase size of membership

Next phase of the workshop involved the member participants breaking into 6 groups
based on the 6 priorities and joining the group that was of greatest interest to them, or
where they could offer expertise. In these breakout sessions, members where asked to :
Clarify the issue or opportunity; Suggest one or more specific outcomes that would be
indicators that the CNLA has successfully resolved the issue or addressed the
opportunity; Brainstorm a list of potential actions that the CNLA could take; and Priority
rank the measures and potential actions.

The result was clarification on the 6 priorities and an action list of several possible
suggestions and solutions.

Member Services

Request: Provincial Representatives — please submit suggestion for volunteer to sit
on the CNLA member services committee.

Member programs revenue overall is down compared to this time last year. This can be
attributed to members being more cautious when purchasing equipment or vehicles.
Truck sales are drastically down. The committee has reviewed the current discount
programs and has determined that some of the programs no longer fit with the
committee’s philosophy. The suppliers no longer endorsed include: ADP Canada (payroll
services), Corporate Express (office supplies).

The current endorsed supplier, NEBS Business Products, now offers payroll services
through PayWeb.

There is one new program - Penske Truck Rental. CNLA members now have access to
10% off their truck rentals through Penske. Members will be provided with a national
account code which will auto populate the discount and will read on the invoice “CNLA
discount”. The team has negotiated 3% of all sales through the program back to the
CNLA office, where 25% of that revenue will be distributed to the provincial associations
based on usage.

Three other programs are currently being negotiated: energy; weather alert services; and
safety supplies/equipment. Direct Energy has submitted a proposal that will give
members in deregulated provinces access to some of the lowest energy rates available.
Tenequip Industrial Distribution is currently working on a proposal to CNLA to offer
members a flat rate discount on safety equipment and supplies. A residual revenue stream
will also be included. The Weather Network has approached CNLA in hopes of gaining
access to the membership in hopes of selling their weather alert services. Some members
are currently using the service in peak months and find it tremendously useful.

Insurance

The HortProtect program sales have remained strong in 2008 with new sales continuing
to the increase in revenue. The continued soft market on the general side is worrisome



as it has led to a series of price cuts and brings into question long-term profitability for
the insurers. The committee has been working with an insurance industry consultant
over the past two years to gain a better understanding of this complex industry and to
help confirm or deny the brokers opinions and analysis.

General Insurance Program — Sinclair-Cockburn Financial Group

Premiums for 2008 are estimated at $12 million, or $230,000 in fees to CNLA

Health Insurance Program — The Investment Guild

Premiums for 2006 are estimated at $10 million, or $400,000 in fees to CNLA

A reduction in the administration fees paid to the third party administrator will result in a
rebate cheque to be sent to all members with this years renewal.

Health care costs will continue to rise in all areas, thus increasing the cost of related
insurance. Member companies are encouraged to look at plan designs that will help
mitigate escalating fees.

Alanna Wolf joined the CNLA team as HortProtect Marketing Coordinator

Respectfully submitted,

Doug Conrad, CHT,CLP,CLD



HortEast Report

Tomorrows show will prove to be the most successful ever.
HortEast highlights:

1)

2)

3)

4)
5)

6)
7)

8)
9)

Silent Auction with funds raised being donated to the development of the Atlantic
Centre for Landscape Industry Certification

Speakers from across Canada and the US who will address all commaodity groups
(greenhouse growers, landscapers/designers and lawn care technicians, retail
garden centres, as well as Donald Cooper speaking on general HR issues)

Almost $35,000.00 of sponsorship and funding obtained through various sponsors
and ACAAF

120 booths sold out 2 months before the show

New Product Showcase with a number of companies featuring new products for
the upcoming year

Certification opportunities for CHT, CLD, CLP, practical sample stations on the
show floor, 2 hour CLD portfolio Q&A, VIP certification event on Tuesday night
IPM exam opportunity with continuing education credits offered for Glen
Sampsons’ seminar

Industry Tours — Landscape and Garden Centre/Nursery Tour

Association area featuring: Landscape Nova Scotia, Landscape New Brunswick,
Landscape Newfoundland and Labrador, the Canadian Nursery Landscape
Association, Atlantic Region Certification Committee, the International Society of
Arborists, Project EverGreen, Communities in Bloom, Atlantic Association of
Landscape Designers and Greenhouse Nova Scotia.

10) Kitchen Party on Tuesday night at Bubbles Mansion — open to anyone with a

trade show badge, light appetizers and one free drink per person

11) 2009 show scheduled for November 23-25 at the Moncton Coliseum
12) Projected show revenue close to $70,000.00 split between LNS/LNB and revenue

sharing to LNL based on delegate participation

Respectfully submitted,
Doug Conrad, HortEast Chair



Landscape Nova Scotia
Education Committee Report
Location: Weston, Halifax, NS
Date: November 24", 2008

Committee Members: Kirk Fletcher, Chair, Tim Amos, Carol Goodwin, Traey MacKenzie, Joe
Bidermann, Doug Conrad, Lise Cohrs Bell, Russell Beakhouse

This has been a busy year for our Association and Industry. There has been no training this past season,
however, an aggressive schedule has been proposed for the coming months. This came about after the
Education committee met in September and had a brainstorming session. A list of possible ideas was
proposed and a survey was sent to the membership.

As a committee, we have decided, with direction from the Board, that we will not cancel any
educational seminars. The reason that we have cancelled in the past was due to low attendance. We
will run this year’s seminars regardless of attendance. We will report our attendance and successes in
the spring and then again at the next AGM.

We have drawn from the survey results:

- Popular seminars ideas;
- People do not want to pay a lot for seminars; and

- Half-day workshops were most popular.

Survey results are as follows:



Constant Contact Survey Results
Survey Name: Education Survey Sept 08
Response Status: Partial & Completed
Filter: None

Nov 16, 2008 8:31:43 AM

Landscape
Nova Scotia

1. Please rank the following professional training initiatives.
1 = Least Likely, 3 = Somewhat Likely, 5 = Most Likely

Number of Rating
Answer 1 2 3 4 5 Response(s) Score*
Snow Removal & Ice Control _ 25 25
Workshop
"Call Before You Dig" _ 25 2.8
Workshop - Heritage Gas &
NS Power
Trucks and Trailers Safety _ 25 3.3
Compliance Workshop
Pesticide Certification _ 25 2.7
Training
Certification Training - . ] 25 3.2
Variety of Modules (CLP,
etc)
Canadian Skills Training / ] 25 2.7
Competition
Natural Stone Workshop ] 25 3.3
Air Brakes Certification _ 25 2.6
Organic Landscaping _ 25 3.5
Management
*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses.
2. Please rate the following personal and business development training initiatives
1 = Least Likely, 3 = Somewhat Likely, 5 = Most Likely

Number of Rating
Answer 1 2 3 4 5 Response(s) Score*
Job Estimating at Costing NN 25 3.6
Seminars
Emergency First Aid Training ] 25 3.2
/ CPR
Business Marketing | 25 35

*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses.

Page 1



3. What training format would interest your company? You can choose more than one answer.

Number of Response
Answer 0% 100% Response(s) Ratio
Breakfast Seminars (2 -3 11 23.4 %
hours)
Lunch Workshops (2 -3 _ 8 17.0 %
hours)
Half Day Workshops I 14 29.7%
Full Day Workshops I 10 212 %
Evening and Weekends - 3 6.3 %
Other i 1 2.1 %

Totals 47 100%

4. Please rank the following pricing options.
1 = Least Likely, 3 = Somewhat Likely, 5 = Most Likely

Number of Rating
Answer 1 2 3 4 5 Response(s) Score*
Over $50 for a breakfast / _ 23 3.7
luncheon seminar
$50 - $100 forahatfday NN 23 3.8
event
$100-$150 forahatfday NS 20 25
event
$100-$150forafull day NN 22 38
event
$150 - $200 for a full day I 19 2.7
event
Over$200forafull day N 21 20
event

*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses.

Page 2



From this survey, the most requested ideas for seminars are as follows:

Business Development was the most popular and as a committee would like to link this to our
CLP modules.

m Marketing

m Financial Management

m Cost & Estimating

We are looking for ideas and presenters for these sessions. Please contact the Landscape Nova

Scotia office with suggestions. Possible date of January 2009.

Snow Removal and Ice Control Certification — presented through (Landscape Ontario)
SEMA. Pam has spoken to LO concerning this course and although the costs were quite high,
LNS are investigating possible funding options. We are looking at September 2009 for this
course.

Call Before you Dig — NS Power & Heritage Gas — Pam has already investigated and Heritage
Gas is set to go with their seminar in the New Year. We are looking at March 2009 for this
seminar.

Insurance Seminar — Mike Fralick, Bell & Grant - A comprehensive review the of the "typical
risks" (examples of claims experienced over the past 20 years) that landscapers, horticulturists
and service industry members face. They will discuss property damage exposures; from
Building & Equipment type of insurance losses to Business Interruption risks, as well as
Commercial Automobile exposures, including regulations involving insurance for snow
removal vehicles and how our members can save premium dollars on their vehicles not used
during winter months. They will discuss members potential Liability exposures, property
damages and bodily injury exposures arising from our operations and give claims examples of
"what can happen" to help understand risks ... and therefore helping to decide which risks to
transfer by buying insurance and which risks are willing to accept ... saving on insurance
premiums.

In all of this, we will review the benefits of the HortEast Insurance program, exclusively offered
to the members of the association, and why the program "may fit the needs" for our members.
This will be scheduled for January 2009.

Truck and Trailer - “What's Wrong with Your Rig? Is it safe for the road? - Motor
Vehicle compliance of Nova Scotia. Events of this type, have been hosted by the Compliance
officer in November in Windsor and Dartmouth. If anyone attended one of these sessions
please let us know. We are planning to host this session in January 2009, the compliance officer
has been contacted.

Airbrake certification — We are attempting to confirm prices with the Nova Scotia Safety
College. They will come to a venue of our choice and we are looking at July 2009.

Natural Stone Workshop — This would link with our CHT training modules. A venue has been
chosen and we waiting on confirmation for February 20009.



e Pesticide certification — Contact has been made with Andrew Wheelock and he has given us

the name of Ken Brown who is able to do an IMP Certification package in February/March
2009.

As stated, this is an aggressive schedule and we are looking to the membership for support of these

events. In order to gain sponsorship or funding in the future, we will need to show good attendance at
these events.

The next Committee meeting will be held December 3, 2008 at the LNS Boardroom 10am — 2pm with
a working lunch.

Respectfully Submitted,

Kirk Fletcher, CHT
Chair, Education Committee



Annual General Meeting, Nov. 24, 2008
Garden & Patio Show Committee Report

Committee Members: Paul MacPhee, Chair, Mark Thorton,
Scott Mosher, Clinton Pinks, and Craig Roberts

This years Garden and Patio Show promises to be the best ever.
The dates for this years show are March 27, 28 and 29™ 2009.
There will be no increase in booth rate costs this year but no
promises for 2010. Future increases will be considered from year
to year. The committee is working hard to help bring some
changes to the show to attract more people . We are also working
on keeping a solid relationship going with Master Promotions as we
go info contract negotiations for future. We want this year's
show to run as smoothly as the last, so please forward any ideas
to a committee member so we can address any ideas. As always
we need more volunteers to help with all aspects of the show and
are looking for new faces to come forward. The floor plan will
remain similar with some minor changes/additions if required.
The LNS booth will be inside the show. The silent auction will be
going on at the show and if anyone would like to donate items
please call the office. We look forward fo a great show and hope
all contacts are valuable. We are in need of more people on the
committee as Paul will be stepping down as chair after the 2008
show. He will remain on the committee.

If you have any questions, ideas or concerns please let us know.

Respectfully Submitted,
Paul MacPhee, G&P Chair



Landscape Nova Scotia Committee Report to Annual General Meeting
November 24,2008
Westin Hotel Halifax, NS

Committee: Specifications Committee
Date: November 24, 2008
Committee Members: Chair, Stan Kochanoff, Clinton Pinks & Kevin McGinnis

Committee Aims and Objectives: Representing LNS on The Joint Committee for Contract Documents and the
Development of Municipal Construction Standards. The NS Engineers, The NS Road Builders,The Construction
Association and Landscape Nova Scotia have representation on this Joint Committee

Committee Accomplishments 2008

As reported last April at our spring meeting, our committee has been busy over the past two years introducing
new and upgraded landscape specifications that have been integrated into the 2008 Municipal Construction
Standards Document. On behalf of our committee and our association | introduced two hardscape specifications
for the installation of manufactured stone pavers and retaining walls in 2007 and this spring a new specification
regarding The Protection of Trees on Construction Sites was introduced and is now part of the Municipal
Standards. In addition upgrades to the landscape specs for Seeding & Sodding, Top Soil and Finish Grading
and Planting of Trees, Shrubs and Ground covers were completed.

Committee Plans for the 2008-09:

As mentioned in my April report, our association should be conducting a workshop on a review of our Soils
Specification. Last year, we promised a meeting with key LNS members of the soil producers and suppliers to
discuss concerns by HRM on soil consistency and quality being used in municipal contracts. Now that our
current season is winding down, LNS should try and convene a winter workshop with the key players such as the
artificial soil producers, designers, landscape contractors and HRM to look into improving the consistency and
quality of artificial soil mixes.

The Joint committee is getting an early start on a review of the municipal construction specifications for the
2008-09 season. The committee is meeting for an evening and a day session on November 20 & 21/08 at the Oak
Island Resort on the South Shore. | will be attending on behalf of our association. If any members would like to
see any further changes on our landscape specs, please bring them forward before mid-winter of 2009. Thanks to
my committee members and everyone who contributed this year.

Respectfully submitted, Stan Kochanoff, LPP, MCIP, RCA # 427
Past President & Chairman, LNS Specifications Committee

Landscapens/meetingsminutesreports/committeemeeting/ AGM report



November 7, 2008
The Atlantic Association of Landscape Designers (AALD) Report

John Higgins Memorial Bursary Presented

The first presentation of the $500 John Higgins Memorial Bursary was held at NSAC's recent Scholarship
Banquet October 23, 2008. Linda Van Vulpen, Certified Landscape Designer, and Chair of The Atlantic
Association of Landscape Designers (AALD) is shown congratulating Sarah Weatherby, Truro, NS, a 3rd
year Environmental Horticulture Technology student. The award also includes a membership with the
Atlantic Association of Landscape Designers.

The fall 2008 AALD tour was held in New Brunswick covering 1.5 days of gardens at The Arts & Culture
Park in the Town of Quispamsis, Brunswick Nurseries, the Oland Property in New River Beach and
Kingsbrae Gardens in St. Andrews.

Plans are in the making for the annual general meeting to be held in the winter of 2009.

Respectfully submitted by,

Linda van Vulpen CLD
Chair and Liaison for AALD
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LANDSCAPE NOVA SCOTIA HORTICULTURE TRADES ASSOCIATION

ORGANIZATION STRUCTURE

LNSHTA Board

CNLA Representative: Doug Conrad HR Committee: Lead by President, Past-President,
Industry Issues: Doug Conrad Treasurer (or other board designate)
SWOT Analysis: OPEN Staff Compensation & Job Description

Worker Conpensation: OPEN

Governance & Nominations: Chaired by Past-President Government Relations: Alan Streatch
By-Laws Review: OPEN Labour: OPEN
Ethics - Setting Standards: OPEN Ethics / Complaints: OPEN
Board & Committee Nominations: Russell Beakhouse Seasonality: OPEN

LNSHTA OPERATIONAL COMMITTEES MEMBERS

Marketing & Membership Management - 1st Vice-President to Oversee Committees

Marketing & Promotions: Carol Goodwin Awards of Excellence: Carol Goodwin
Russell Beakhouse Tracey MacKenzie
Pam Woodman Jeff Morton
Linda vanVulpen
HortEast: Doug Conrad Tim Tregunno
Kevin Nauss Kevin McGinnis
Robin Godfrey Joe Price
Scott Mosher Pam Woodman
Darrell Nameth
Jim Landry Membership & Recruitment & Rentention: OPEN
Pam Woodman Pam Woodman
Rebecca Wetsellar Rebecca Wetsellar
Garden & Patio: Paul MacPhee Social Events: President
Scott Mosher Pam Woodman
Mark Thornton
Craig Roberts Auction: OPEN
Clinton Pinks
Russell Beakhouse Communities in Bloom: Robin Godfrey

Pam Woodman

Professionalism - 2nd Vice-President to Oversee Committees

Education: Kirk Fletcher Specifications
Doug Conrad Stan Kochanoff
Tracey MacKenzie Clinton Pinks
Carol Goodwin Kevin McGinnis
Joe Bidermann
Tim Amos Environment
Russell Beakhouse Andrew Wheelock
Pam Woodman Jeff Morton
Peter Bugden
Certification Liaision Tim Tregunno
Doug Conrad Pam Woodman

Commodity Groups / Liaison - 2nd Vice-President to Oversee Committees

Retail Garden Centre: Robin Godfrey CHBA: OPEN

Soils, Sods, Grower: OPEN AALD: Linda van Vulpen

Relate Products: OPEN CANS: OPEN

APALA: OPEN Atlantic Provinces Ready Mixes Concrete Association:
GCANS: OPEN OPEN

NSFA: OPEN Environmental Sevices Assocation of NS: OPEN





